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Grants Monitoring Branch 
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Mission and Vision 
Provide technical assistance to ensure compliance with the Code of Federal 
Regulations and State rules and regulations.  
 

• Overall Goals: 
 Identify areas that need improvement 
 Provide recommendations for improvement and compliance  
 Assist with Corrective Action Plans as needed 

 Minimize Disallowed Costs 
• Technical Resource 
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Grants Monitoring Branch 

COMPLIANCE 

REVIEW PROCESS 



 

• Engagement Letter 
 

• Request for Documents 
 

• Questionnaire 
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Compliance Review Process 
Grants Monitoring - Part I of III 



• Field Work 

• Entrance Conference 

• Exit Conference 

• Compliance Review Report 
– Findings 

– Recommendations 

– Questioned Cost 

– Disallowed Costs 

• Corrective Action Plan (CAP) 
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Compliance Review Process 
Grants Monitoring - Part II of III 



What is a Finding? 
A finding is an operational deficiency in internal controls; noncompliance with 
provisions of laws, regulations, contracts, or grants agreements; or fraud, waste and 
abuse. 

Advisory Recommendation 
Advisory recommendations are given when we identify areas of concern that do not 
rise to the level of a finding but may result in future non-compliance and a finding if 
they are not addressed.  

Criteria/Recommendation 
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Compliance Review Process 
Grants Monitoring - Definitions 



What is a Questioned Cost? 
A questioned cost can result from: 

• Violation or possible violation of a statute, regulation or the 
terms and conditions of a Federal grant award. 

• A cost not supported by adequate documentation.  

• Unreasonable charge to the grant. 
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Compliance Review Process 
Grants Monitoring - Definitions 



What is a Disallowed Cost? 
A disallowed cost is a charge that the pass-through entity 
determines to be unallowable according to the CFR.  Some 
examples of disallowed costs can be the purchase of alcohol, 
lobbying, or costs pertaining to waste, fraud and abuse.  
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Compliance Review Process 
Grants Monitoring - Definitions 



• Field Work 

• Exit Conference 

• Compliance Review Report 
– Findings 

– Recommendations 

– Questioned Cost 

– Disallowed Costs 

• Corrective Action Plan (CAP) 
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Compliance Review Process 
Grants Monitoring – Part III 



 

• Compliance Review Report Issued 
 

• 30 days to challenge findings 
 

• 30 days to appeal denied challenge 
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Appeals Process 
2 CFR Part 200, Subpart F (Section 200.500) 



Grants Monitoring Branch 

AREAS TO BE 

REVIEWED 
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Consolidation of Eight Circulars 
 

• Grants Management  A-89, A-102, A-110 

• Cost Principles   A-21, A-87, A-122 

• Audit    A-133 

 

Super Circular   2 CFR Part 200 
     Effective Dec. 26, 2014 

 
 

OMB Super Circular 



• Expenditures 

• Payroll 

• Equipment 

• Procurement 

• Contracts 
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Areas to be Reviewed 



Expenditures  
• Allowable 

• Necessary and reasonable 

• Adequately documented 

• Occurred during the period of availability 

• Paid prior to requesting reimbursement 
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Areas to be Reviewed 



Payroll 
• Functional Timesheets are Utilized 

 Administrative tasks, planning, fundraising, subrecipient 
monitoring, equipment/inventory, procurement. 
 

• Allocated according to actual hours worked on 
grant related activities 
 Cannot be based on budget 
 

• Approved pay rates 
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Areas to be Reviewed 



Equipment 
• Inventory conducted at least once every two years 

 Documentation must be signed  by individual conducting the 
inventory 

 

• Equipment records contain all required elements 
 Most common element missing is the % of federal funds used in the 

purchase 
 

• Physical inspection of selected equipment 
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Areas to be Reviewed 



Procurement 
• Procurement procedures  

• Bids/quotes 

• Suspension/debarment  

• Cost/Price analysis 

• Sole source 

• Documents to support compliance 
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Areas to be Reviewed 



Contracts 
• Prepared and signed 

• Contain all required provisions 

• Suspension/debarment  
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Areas to be Reviewed 



Questions? 

 

Contact Information 
 

Helen Lopez 

Assistant Director, FAC 

(916) 845-8534 

 

Carol Cherry 

Chief, Grants Monitoring 

(916) 845-8778 

  
 


